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I. Process 
Each graduate program identified for Phase 2 or 3 review was asked to submit reports to the Academic 
and Graduate Deans. Those reports, along with input from the Graduate School, were reviewed by the 
Committee. Tier 2 reports were due May 23, and Tier 3 reports were due August 23. The reports were 
distributed to the Committee, and the Committee met on June 25, July 2, August 20, September 10, and 
September 18 to discuss the Phase 2 and 3 programs.  
 
This report, prepared by Committee recorder Holly Hirst, documents the Committee recommendations. 
 
II. General Observations 
Over the nine months in which the Committee read and discussed the program reports from all three 
phases, a number of observations and general recommendations emerged.  Addressing these may help to 
increase both the quality and marketability of graduate programs, and also may lead to increases in 
enrollment. The Committee strongly encourages that these recommendations be investigated, giving 
stakeholders a clear timeline (perhaps 12-18 months) for discussion and input. 

 
• There is clear potential for cross-program synergy that has not been exploited.   

o Most of the graduate programs offered could be labeled as professional or applied 
programs, and there are a number of similarly focused programs that do not appear to 
know much about each other. 

o Many programs share some characteristics that could be capitalized on (hold classes at 
the same location, offer intensive summer workshop courses, are aimed at a similar 
audience such as “teachers,” etc.). 

Recommendations:  
o The Graduate School, in conjunction with Distance Education, should host a series of 

meetings to bring together similar programs routinely offered in the same location to 
discuss joint marketing, recruiting, and elective selection efforts. 

o The University should review off-campus sites to determine which have the potential for 
a continuous presence for rolling (rather than cohort-based) programs. In addition, the 
University should review the process through which off-campus sites are selected by the 
faculty and require additional documentation for programs wishing to hold any face-to-
face meetings at other locations. 

 
• There are a number of multi-concentration programs in which only a small percentage of courses 

are taken by all majors; in several cases, these programs have some very low enrolled 
concentrations hiding behind healthy ones. Recommendations:  

o The Graduate Council should establish a minimum percentage of hours that must be 
shared across concentrations, and all programs wishing to update curricula should be held 
to this standard. This percentage should be at least 50%.  

o Programs should be required to document extent to which concentration-specific courses 
meet a per-section enrollment minimum established with consultation of the Academic 
Dean. 
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• Many programs hover below or around the 20-25 enrolled student mark (total headcount at all 
locations as measured at the Fall snapshot).  While a number of these programs are very high 
quality, the Committee wonders if the University can afford to continue to support these 
programs.  Recommendation: A University minimum for calendar-year, unduplicated headcount 
across all locations should be established, and that minimum should be in the low 30s. 
 

• Many faculty have little knowledge of the size and scope of demand for their programs – both in 
terms of prospective students and potential for employment or advancement upon graduation. 
Programs that propose new programs or tracks or make significant changes must document this 
during the curriculum approval process; programs that have existed with only occasional 
curriculum updates have not been required to document this. Recommendation: All programs 
should work toward an understanding of this demand and use the information to inform 
marketing and curriculum decisions; i.e., the University should move from a “push” to a “pull” 
strategy for program development, offering programs congruent with the job market.  

 
• When asked about the program’s centrality to the University mission, many of the responses 

could be summarized as “graduate students imply research and research implies new 
knowledge.” The Committee members felt that programs should be able to provide more direct 
connections with the University mission and strategic directions, if not at this time then certainly 
when the new strategic plan is approved. Recommendation: When selecting programs for 
enhancement, there should be a more explicit linkage with the strategic directions of the 
University. Specific examples should be cited, directly tied to an identified strategic direction or 
inititative. 

 
• A common theme in many of the reports citing limitations to increasing enrollment was a 

lamentation on the scarcity of University-provided tuition and health insurance funding for 
graduate assistants.  These concerns were especially noticeable from the programs that compete 
with PhD programs for baccalaureate-level students. Recommendations:  

 
o Given that an increase in the state appropriation for tuition remission is unlikely, 

programs should step up recruiting within NC. 
o If the limitation barring increase in enrollment is solely based upon student funding, 

departments should investigate non-state funding avenues (gifts, grants, contracts) to 
increase support for their graduate students.   

o If the student funding limitation is insurmountable through non-state means, the 
University should include that factor in its consideration when downsizing programs and 
reallocating resources; i.e., the University may no longer be able to afford to offer some 
existing high quality programs with small enrollments. 

 
 
III. Brief Summary of Recommendations 
 
The table below provides an outline of the recommendations of the Committee for each of the Tier 2 and 
3 programs.  See Section IV for more detailed discussion of the Committee recommendations for each 
program.  Common recommendations for all Tier 2 and Tier 3 programs: 
 

• All Tier 2 and 3 programs should increase enrollment by at least 10%. Larger increases (25-30% 
and higher) are recommended for select large-demand programs and all small programs as noted 
in the documentation below. 



REVIEW COMMITTEE REPORT 

2013 Graduate Program Phase 2 and 3 Review—page 3 
 

• Where further review or self-analysis is recommended, a deadline of no more than 12-18 months 
should be set and enforced. 

• In those cases where a small program cannot achieve an enrollment (unduplicated calendar-year 
headcount) of at least 25-30 by a given deadline, the Committee recommends consolidation or 
discontinuation. The deadline to achieve these enrollments should be made clear to these 
programs as soon as possible. 

 
The Committee understands that other factors will play a role in final decisions, and there may be 
information that was not provided in the reports that would have led the Committee to a different 
conclusion, especially given that input from the academic dean was not available for many of the 
programs.   
 
It is important to review the Tier 1 report as well when considering the programs for prioritization in the 
academic colleges. 
 

Tier 2 Program Committee Recommendation Graduate School 
Recommendation 

Appalachian Studies 
MA 

Undergo a careful self-analysis to 
help identify a focus that would be 
viable going forward 

Undergo a careful analysis to 
determine the future of this program 
in light of discontinuation of ACM  

Biology MS 

Good candidate for enhancement, 
but it is unclear how best to advise 
on what resources would be 
needed; look for ways to focus 
marketing on research strengths; 
consider incorporation of a non-
thesis option 

Investigate addition of a non-thesis 
option, perhaps with internship as 
the capstone, in order to grow 
enrollment (strong candidate for 
additional resources) 

Clinical Health 
Psychology MA N/A N/A 

Criminal Justice MS 

Give the program 6 months to 
determine how to move forward 
with increased enrollment – or 
merge with MPA concentration 

Merge into the MPA concentration 
in Administration of Justice (perhaps 
with a concentration title change) 

Curriculum Specialist 
MA 

Focus faculty efforts and resources 
by eliminating on-campus 
presence; review in 12-18 months 
regarding progress toward and 
success for on-line program 

Review in 18 months to see if the 
proposed online program gains 
traction; provide a clear sunset plan 
if not 

Educational 
Administration EDS 

Work toward 20% increase in 
enrollment; investigate further 
integration with EDD 

Discontinue, or significantly 
redesign to merge with EDD as a 
“consolation” degree for those who 
are not planning to finish the EDD 

Educational Leadership 
EDD 

Undergo external review to help 
document quality, purpose, and 
marketability; in addition an 
external review of the last 5 years 
of dissertations should be 
undertaken 

Revise the curriculum to allow for 
EDS as non-dissertation option; 
focus the general concentration, 
perhaps on “College and University 
Leadership,” to avoid the reputation 
of being all things to all people 
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Tier 2 Program Committee Recommendation Graduate School 
Recommendation 

Educational Media MA 
– C&I Concentrations 

Discontinue media production; the 
other two concentrations should be 
allowed to continue only if they 
can document demand, articulate a 
fit with the University’s strategic 
directions, and meet specific 
enrollment targets by a clearly 
defined deadline; in addition, the 
existence of companion certificates 
should be reconsidered 

Discontinue, and encourage faculty 
to collaborate on the ITC 
Concentrations in LES  

Elementary Education 
MA 

Investigate increased collaboration 
with middle grades education, 
special education, reading 
education; revisit viability of on-
campus enrollment; work to gain a 
true understanding of the market 
for this program in light of the 
elimination of the MA pay raise 

Review the curriculum to investigate 
increased common coursework with 
Middle Grades Education and 
market as two cooperating 
programs; increase level of non-
face-to-face offerings 

English MA 

Continue provided the enrollment 
stays above 25, including more NC 
residents; review the curriculum in 
light of department strengths to 
focus the program more clearly; 
meet with the Higher Education 
program to look for ways to 
collaborate; consider funding 
sources other than the Graduate 
School's allocation and funding 
from the college dean 

Review the statewide demand for 
English MA program to determine a 
niche other than “PHD feeder” or 
“NTT training” and increase 
numbers so that enrollment is 
consistently above 25-30; work 
toward a destination curriculum so 
that the program is not competing 
with better-funded programs at 
research universities 

Higher Education MA 

Continue, but pay attention to 
number of locations and split 
between on- and off-campus 
enrollments; work more closely 
with client disciplines on 
coursework; seek collaboration 
with College Student Development 

Eliminate the higher education 
“teaching” concentration in favor of 
a graduate certificate in higher 
education administration; eliminate 
the open-ended option under “Adult 
and Developmental Education”; 
investigate possible course sharing 
with College Student Development 

Higher Education EDS 

Review the need for this program 
within 12 months and provide a 
justification for retaining this 
program other than as a feeder for 
the EDD 

Discontinue, or significantly 
redesign to merge with EDD as a 
“consolation” degree for those who 
are unable to finish the EDD 
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Tier 2 Program Committee Recommendation Graduate School 
Recommendation 

Marriage and Family 
Therapy MA 

Continue, but work to increase 
enrollment to consistently higher 
than 25-30; review resources to 
more clearly indicate whether it is 
faculty or internship placements 
that limit enrollment 

Increase enrollment so that numbers 
are consistently higher than 25-30 

Middle Grades 
Education MA 

Continue the program with clear 
enrollment, revisiting the format of 
the program and the marketing 
strategies; combine aspects of this 
program with other programs such 
as elementary education and 
reading education; eliminate the 
on-campus presence or work to 
combine it with other small on-
campus; eliminate concentrations 
in science and social science, 
focusing instead on building robust 
numbers in mathematics and in 
language arts 

Review the curriculum to investigate 
increased common coursework with 
Elementary Education and market as 
two cooperating programs; increase 
level of non-face-to-face offerings; 
eliminate concentrations that are 
difficult to complete with 
Appalachian coursework (e.g., 
science, social science) 

(Music) Performance 
MM 

Develop a clearer, more 
memorable marketing plan 
indicating how this program is 
unique compared to very strong, 
well enrolled programs at UNCSA 
and UNCG; grow enrollment to at 
least 25-30  

Increase numbers so that enrollment 
is consistently higher than 25-30; 
decrease the number of 
concentrations and/or focus 
recruiting efforts on a few of the 
most popular (e.g., guitar, voice, 
percussion) 

Music Therapy MMT 

Increase numbers so that 
enrollment is consistently higher 
than 25-30; develop a plan to reach 
this level or discontinue 

Program must stop citing initial 
approval for small numbers.  In line 
with the current landscape for 
graduate education, program must 
work to increase numbers so that 
enrollment is consistently higher 
than 25-30 (strong candidate for 
additional resources) 

Special Education MA 

Investigate increased collaboration 
with elementary education, middle 
grades education, reading 
education; revisit viability of on-
campus enrollment; work to gain a 
true understanding of the market 
for this program in light of the 
elimination of the MA pay raise 

Review the delivery mechanism and 
the concentrations to determine if 
there remains any demand for this 
program 
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Tier 3 Program Committee Recommendation Graduate School 
Recommendation 

Accounting MS Strong program that is comfortable 
with its size; continue as is 

Continue as currently implemented 

Business 
Administration MBA 

Strong program that seeks to grow 
to ~110; continue with this plan, 
but phase out economics 
concentration in favor of an 
analytics concentration 

Review the efficacy of the 
economics concentration, perhaps 
replacing it with one focused on 
analytics 

Clinical Mental Health 
Counseling MA 

Target this program for additional 
resources to increase enrollment by 
20-25%; remove the option of 
receiving both a concentration and 
a certificate in the same discipline 
to help reduce time to degree and 
student debt 

Continue the MA program, 
reducing time to completion by 
disallowing students to pursue both 
a certificate and concentration in 
the same area; increase enrollment 
by 20-25% (strong candidate for 
additional resources) 

College Student 
Development MA 

Target this program for additional 
resources to increase enrollment by 
25-30%; cease limiting enrollment 
because of on-campus assistantship 
availability; investigate 
collaboration with Higher 
Education 

Continue, but work toward 
increased enrollment by 20-25% 
(strong candidate for additional 
resources); investigate 
collaboration with Higher 
Education to alleviate shortage of 
faculty 

Educational Media MA 
– LES Concentrations 

Continue as is, working to examine 
increased cooperation with Ed 
Media-C&I and Library Sciences 
to off-set declines in enrollment 
due to MA teacher pay elimination 

Continue, but work on increased 
interaction with MLS and also with 
C&I expertise in media literacy; 
monitor enrollment in light of MA 
pay elimination and be prepared to 
respond with curriculum refinement 

Exercise Science MS Continue as is, but revisit and 
report a more realistic set of 
resources needed to grow 
enrollment 

Continue as implemented, but 
investigate mechanisms to increase 
NC-resident student population 

Geography MA Continue as is, but work toward 
returning to the historical 
enrollment level of mid-30s 

Continue, but work toward 
increasing enrollment by 20-25% 

Industrial-
Organizational 
Psychology MA 

Investigate strengthening ties to 
Management, with a possible move 
of the program coordination to 
Management; work toward 
increasing enrollment to 25-30 

Increase numbers so that 
enrollment is consistently higher 
than 25-30 (strong candidate for 
additional resources) 

Library Science MLS Investigate several directions: 
discontinuing the public libraries 
track (or seek accreditation); closer 
collaboration with ITC; offering 
the program at the Charlotte 
Graduate Center; eliminate face-to-
face cohorts 

Investigate increased interaction 
with ITC and either eliminate 
public libraries focus or merge it 
into a combined school and public 
libraries program (i.e., no 
concentrations) 
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Tier 3 Program Committee Recommendation Graduate School 
Recommendation 

Nutrition MS Strong candidate for additional 
resources; investigate acquiring 
more dietetic internship slots and 
also perhaps a non-dietetic-
internship concentration; consider 
revisioning oversight of interns, 
perhaps through use of alumni 

Investigate a non-ADA internship 
concentration, perhaps with HCM 
focus; increase numbers so that 
enrollment is consistently higher 
than 25-30 (strong candidate for 
additional resources) 

Political Science MA Program is really not on a par with 
other tier 3 programs; investigate 
the marketable areas of expertise 
within the program, revise the 
curriculum accordingly, and put a 
plan in place to grow enrollment 
consistently to the mid-30s 

Review need for the program to 
determine niche other than “PhD 
feeder” and discontinue or 
significantly revise American 
Government and Environmental 
Policy concentrations given very 
low enrollments and work toward 
eliminating under-enrolled graduate 
classes perhaps by eliminating low 
enrollment concentrations 

Professional School 
Counseling MA 

Solid program with strong presence 
and documented NC need; 
continue with some limited 
additional resources to grow 
enrollment by 10-15% 

Continue as currently implemented 

Public Administration 
MPA 

Solid program, but recent declines 
in enrollment are troubling; work 
to cut back on the number of 
concentrations, limit routine use of 
adjuncts for certain concentration 
courses, investigate best practices 
for recruiting to get back to the 
optimum enrollment of ~40 on 
campus and ~40 off campus 

Reduce the number of 
concentrations and absorb Criminal 
Justice; investigate and respond to 
reasons for recent declines in 
enrollment 

Reading Education MA Strong program currently, but 
enrollment is eroding slightly and 
will continue to do so with 
elimination of MA teacher pay; 
develop a clear plan for the future, 
including outlining the niche for 
this program 

Continue as currently implemented, 
but revisit on-campus admission 
given low on-campus numbers; 
review locations to ensure faculty 
are not spread too thinly 

School Administration 
MSA 

Strong program with clear demand; 
investigate more seamless 
integration with EDS/EDD; 
develop a clear plan for growth 
including specific resource needs 

Continue as currently implemented 
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Tier 3 Program Committee Recommendation Graduate School 
Recommendation 

Social Work MSW Strong program poised for 
expansion; continue to investigate 
global model, and provide a clear 
indication of the resources needed 
to grow the program. 

Continue as currently implemented 

Speech-Language 
Pathology MS 

Healthy program with a large 
applicant pool and strong growth 
potential; look beyond the self-
imposed geographic limit for 
internships and practicums, 
perhaps through the use of alumni; 
investigate possible expansion, 
such as the AuD 

Consider expanding the geographic 
region in which placements occur 
to allow for 20-25% increased 
enrollment (high priority for 
resource allocation) 

Technology MS Strong program with potential to 
grow; review the need for retaining 
the very low enrolled GAIT 
concentration; provide specific 
information regarding faculty 
positions needed to grow to mid-
50s in enrollment 

Continue as currently implemented, 
but revisit the need for the GAIT 
concentration given the very low 
enrollment (high priority for 
resource allocation) 
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IV. Discussion 
 
Tier 2 
 
Appalachian Studies MA 
 
Background: The report focuses on the long tradition and quality indicators for this program and the fact 
that it has been the only program at the master’s level, but it is not clear that the program has come to 
grips with the changing climate for recruiting grad students.  It is not clear what the program objectives 
are and how the program will compete with others now emerging (e.g., ETSU). What is the true 
strength/focus of the program – culture? What are graduates really doing with specific content/skills 
learned while in the program? How will this program survive the discontinuation of the Academic 
Common Market? 

There has also been an increase in requests for substitutions, especially in regional coursework 
from outside of A S, and in requests for individual studies, especially in coursework needed to complete 
the roots and music focus. How will this be addressed?  
 
Recommendation: The Committee recommends that a careful self-analysis occur to help identify a focus 
that would be viable going forward (rural health? comparative/ global studies?). This program is not 
ready for additional resources for enhancement, and the Committee is concerned that the program may 
find itself low enrolled in the near future.  Suggested deadline for self-analysis: June 30, 2014. 
 
Biology MS 
 
Background: This report documents a strong master’s program, attempting to address its weaknesses. 
Time to degree has been a concern but is getting better, and students are getting jobs or admission into 
good doctoral programs.  The program has worked to identify its strengths, adding specific 
concentrations and moving away from a generic program.  It identifies some specific strengths (e.g., 
high-elevation research) not currently in marketing materials that could be used to further refine its 
niche.  
 
Recommendation: This program is a good candidate for enhancement, but the Committee is uncertain 
what specifically to recommend given the increasing departmental demand at the undergraduate level.  
Both faculty research and time to degree might be helped if more students could be funded as RAs for 
faculty instead of TAs, but the lab instruction demand remains an issue. The major limitation listed by 
the program is graduate student stipends.  What specific data are available to document the statement 
that “regional universities provide more competitive stipends”? Has thought been given to really 
focusing on high-elevation research opportunities? Has the program considered adding a non-thesis 
track, which could perhaps ease some burden on the faculty who are thesis mentors? 

 
Clinical Health Psychology MA  
 
No report was received, due to impending merger with General Experimental Psychology and planned 
elimination in favor of a PhD.  
 
Criminal Justice and Criminology MS 
 
Background: This report was quite passive, repeatedly mentioning the large demand at the baccalaureate 
level for CJ resources, and the Committee was left wondering whether there was really strong support 
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for this program from the faculty. Perhaps focusing on the undergraduate program would be the best 
course of action for the following reasons: The MS enrollment is dropping and demand for off-campus 
cohorts has dropped precipitously—northwestern NC appears to be tapped out. In addition to UNC 
schools, there are several private colleges and online universities offering a master’s-level CJ-related 
program. 

Is there potential (and the interest) to refine this program (and the marketing) to be a destination 
program? The report mentions a blend of theory and practice; can this uniqueness of the program be 
quantified in some manner, perhaps via direct comparison to other programs in NC? Is there potential in 
Asheville? Online? Can the program continue to compete with UNC-C? What is needed to seek 
accreditation, and will that help with enrollment?  
 
Recommendation: Give the program a very short timeframe (6 months) to study what it is, how it can be 
unique (and market itself as such), and how it can grow the enrollment to at least 25-30; otherwise 
discontinue or merge into the MPA program. 
 
Curriculum Specialist MA 
 
Background: The report makes a case for this being a somewhat unique program in NC (at least within 
the western portion of the state), but there has clearly been a struggle to maintain adequate enrollment. 
The report did not include some important data, most critically ideas for growth and market 
differentiation. Is there potential to expand the licensure-only portion of the program if it were more 
carefully designed and marketed – as has been done with school administration; or via a graduate 
certificate? Are there grant opportunities that would enhance the options for students and faculty? Race 
to the top? Common Core? 
 
Recommendation: Focus faculty efforts and resources by ending the very small on-campus presence and 
continuing to focus on development of online (or at least heavily blended) delivery.  In that effort, the 
program should develop more sophisticated marketing and recruiting both for the degree and licensure-
only programs. If the program can show growth and market differentiation, the Committee believes it 
would be a good target for enhancement in the future. 
 
Educational Administration EDS  
 
Background: This program appears to address a need in the public schools, namely training 
superintendents. The report identifies a somewhat unique characteristic of the program – superintendent 
licensure without completing a full EDD program. The faculty appear to be taking steps to expand their 
enrollments via online program offering. The Committee believes that as much as 20% growth could 
occur without significant resource expansion. It does seem like the faculty could better target the whole 
of western NC. What is the limiting factor on the 18 hours applied toward the doctoral degree? Would 
there be advantages to changing this to further streamline time to degree for doctoral students?  
 
Recommendation: Work toward a 20% increase in enrollment, and investigate further integration with 
EDD. 
 
Educational Leadership EDD 
 
Background: This program has been able to fill all slots (12-15) for each cohort, and continues to draw 
applications both on and off campus. However, the report which appeared to have been put together with 
little thought left the committee with more questions than answers given its lack of detailed analysis.  
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• How exactly is the mix of higher-education- and K12-focused students beneficial? What is the 
optimum mix? How is this mix operationalized at the different sites? 

• Why is the K12 concentration organized and cohesive and the higher education concentration 
open ended without a focus? This appears to lead to the program trying to be the doctoral 
program for every field at the University, as illustrated by dissertation topics for which the 
College has no expertise. 

• Where is the publishable research from the dissertations? Where are the other indicators of 
quality? Doctoral research? Faculty research?  

• How is research integrity being taught? 
• Given the program’s name-Educational Leadership-how is leadership embedded in coursework 

and dissertation subjects?  How is leadership the focus of the degree? 
 
Recommendation: This program – as a “signature” program and our sole doctoral program – should 
undergo external review to help document quality, purpose, and marketability. In addition, given the 
uneven quality of recent dissertations, an external review of the last 5 years of dissertations should be 
undertaken. 
 
Educational Media MA – C&I Concentrations 
 
Background: The three concentrations housed in C&I have had varying success in recruiting students; 
the media literacy and production concentrations have never been robust, hiding behind a larger new 
media concentration. The enrollment in all areas has declined significantly and continues to do so. A 
recent changeover in the long-time leadership of the program means that many aspects of the program 
have been updated; to date, however, there is little indication of increased demand for these 
concentrations. Given the concentrations' history of low enrollments and the inability to recruit robust 
applicant pools through the last two cycles, it may well be that demand has evaporated; and allowing for 
more time to attempt recruitment may only be prolonging the slide toward elimination. Another factor of 
concern: Almost 50% of courses are taught by adjunct faculty, a situation that needs to be addressed 
immediately.   
 
Recommendation:  Discontinue media production immediately; the other two concentrations should 
investigate working together (i.e., revising curriculum to share more coursework and marketing as a 
single cohort) and should be allowed to continue only if they can document demand, articulate a fit with 
the University’s strategic directions, and meet specific enrollment targets by a clearly defined deadline; 
in addition, the existence of companion certificates should be reconsidered: Is it more appropriate to 
have only the concentration or only the certificate? It is not clear that there is a need for both.  
 
Elementary Education MA 
 
Background: The recent, sharp drop-off in enrollment is very troubling and bound to continue in light of 
the elimination of the MA teacher pay. The program appears to be well-managed, and program faculty 
have made efforts to market the program. Appalachian is clearly a regional "leader" in this area and 
should have a sufficient pool of candidates from which to market. Is there a way to become less 
dependent on face-to-face instruction (and is there evidence this would help with enrollment)? There is a 
very small on-campus population; is this group of students being well-served?  
 
Recommendation: Continue the program with clear enrollment targets, revisiting the format of the 
program and the marketing strategies.  Consider combining aspects of this program with other programs 
such as middle grades education, reading education, and special education. Eliminate the on-campus 
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presence or work to combine it with the small on-campus groups in reading, special, and middle grades 
education 
 
English MA 
 
Background: This report documents a very traditional master’s degree in English that appears to be used 
to generate instructors for general education coursework here – both as TAs and later as NTT hires in 
the department (40% of the NTTs). It is not clear what distinguishes this program from any other 
master’s program focusing on literature, so it is not clear why anyone not already in Boone would enroll. 
The report mentions that there may be interest in a folklore concentration, but it is unclear what the 
market would be for that given the competition already in the state.  In addition, the department should 
be wary of concentrations that will result in under-enrolled classes with fewer than 10-12 students. 
Money is repeatedly mentioned as a limiting factor, but if money is the only thing that will help, why 
continue the program if the department cannot raise the funding through grants or gifts or collaborative 
assistantships with community partners (as is done in Exercise Science and Public Administration)?  
Can the program work on more proactively recruiting NC residents? 
 
Recommendation: The program should continue provided that the enrollment clearly stays above 25-30 
and an effort is made increase enrollment, especially of NC residents. Review the curriculum in light of 
department strengths to focus the program more clearly, avoiding the perception that the program is 
solely to create NTTs and PhD applicants. Encourage the faculty to network with colleagues at colleges 
in NC to try to increase the pipeline of applicants. Meet with the Higher Education program to look for 
ways to collaborate.  Consider funding sources other than the Graduate School's allocation and funding 
from the college dean. 
 
Higher Education MA 
 
Background: This program appears to be healthy, but is spread too thinly among multiple face-to-face 
sites. The enrollment on campus appears strong, but the majority of students seeking to complete the 
program in the standard master’s timeframe often must go off-campus to complete their full-time 
schedules; this indicates that the on-campus program may be the victim too many sites, and perhaps the 
on-campus program should be marketed as part-time only. There also appears to be some possibility of 
collaboration with College Student Development that has not been exploited. 

In addition, the teaching concentration appears to be almost an add-on or after thought.  Given 
the SACS preference for instructors to possess the master’s in the discipline, is the teaching 
concentration really serving the best interests of the students?   
 
Recommendation: Continue, but pay attention to the number of locations and the split between on- and 
off-campus enrollments; work more closely with client disciplines on coursework if the teaching 
concentration continues; seek collaboration with College Student Development. 
 
Higher Education EDS 
 
Background: The Committee does not understand the need for this program, which often struggles to 
find applicants other than those who wish to enter the off-campus doctoral program. There appears to be 
no other real use for this credential, and the students may be better served with a second master’s. The 
efforts of the program could be better used in continuing to strengthen the Higher Education MA. 
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Recommendation: Review the need for this program within 12 months and provide a justification for 
retaining this program other than as a feeder for the EDD. 
 
Marriage and Family Therapy MA 
 
Background: The report documents a strong program with good job prospects for graduates; however, 
the resources needed for growth are unclear: Internship placements are indicated as limiting, but the 
report goes on to state that the program could double if it had more staff and space. 
 
Recommendation: Continue, but work to increase enrollment; review resources to more clearly indicate 
whether it is faculty or internship placements that limit enrollment. 
 
Middle Grades Education MA 
 
Background: This program has never been large, and the concentration requirement of courses in the 
client disciplines has always been problematic, especially in science.  In the past half decade, the few 
middle grades students who wanted concentrations in science or social science have invariably had to 
take content courses at other institutions and transfer in those courses because nothing was available 
through Appalachian.  In addition, the program has had issues with recruiting sufficient students for 
specific cohorts. 
 
Recommendation: Continue the program with clear enrollment targets for both the program as a whole 
and each cohort, revisiting the format of the program and the marketing strategies.  Consider combining 
aspects of this program with other programs such as elementary education and reading education. 
Eliminate the on-campus presence or work to combine it with the small on-campus groups in reading 
education, special education, and elementary education.  Eliminate the possibility of concentrations in 
science and social science, focusing instead on building robust numbers in mathematics and in language 
arts. 
 
(Music) Performance MM 
 
Background: This program has had fluctuating enrollment, averaging near or slightly above the UNC 
mandated minimum.  The enrollment is down sharply, and this program will almost certainly be marked 
as low enrolled if there is no improvement in 2014. While the Committee understands that music 
programs require individual lessons and so accepting many different kinds of students is possible when 
there are faculty in many instrumental areas, the program appears to be trying to be all things to all 
people. The report left the Committee with many questions: What is the program’s core message? What 
is the reason to come here for graduate work and not UNCG or UNCSA? What are the strongest areas? 
Would focusing enable the program to recruit more students?  Why is a graduate student in each studio 
an important attribute for the School? Has the Music school investigated Appalachian music, perhaps in 
collaboration with Appalachian Studies? Could this help with differentiating ASU at the grad level? 
 
Recommendation: Develop a clearer, more memorable marketing plan indicating how this program is 
unique compared to very strong, well enrolled programs at UNCSA and UNCG; grow enrollment to at 
least 25-30. 
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Music Therapy MMT 
 
Background: This program appears to have many strong qualities: good students, good placements, etc. 
However, the size of the program is problematic in this budget climate, and immediate attention should 
be paid to increasing enrollment. There are a number of questions that the program should answer to 
help it determine the right direction for the future: Is the master’s slated to be the certifying credential 
for music therapists in the near future? Is this program one that can work better if housed in HPC or 
Health Sciences? Could some collaboration with business or public administration be advantageous? 
Would even closer interaction with expressive arts help to enable the program to grow? 
 
Recommendation: Increase numbers so that enrollment is consistently higher than 25-30; develop a plan 
to reach this level or discontinue. 
 
Special Education MA 
 
Background: This program fits with the traditional mission of the University (teacher education), but the 
current enrollment doesn’t support retaining this program. They have both on-and off-campus presence, 
neither of which is robust. Page 9 of the report identifies a plan of action to move forward in building 
relationships with schools and more proactively recruiting students.  In addition there may be ways in 
which this program could collaborate with other programs aimed at similar audiences, especially 
elementary education, middle grades education, and reading education. 
 
Recommendation: Investigate increased collaboration with elementary education, middle grades 
education, and reading education; revisit viability of on-campus enrollment; work to gain a true 
understanding of the market for this program in light of the elimination of the MA pay raise. 
 
Tier 3 
 
Accounting MS 
 
Background: This is a strong program with a healthy enrollment. The program has a good grasp of the 
number of students it can accommodate and works to retain that enrollment level. There appears to be no 
real interest in growing, but 5-10% growth should be possible without additional resource if classroom 
management in the college could be revised to accommodate 5-10 more MS accounting students. 
 
Recommendation:  Continue as is. 
 
Business Administration 
 
Background: This is a strong program, clearly a result of the revisioning of the curriculum and the 
incorporation of innovative concentrations. All are robust except Economics, which seems to have 
limped along. The introduction of coursework related to business analytics will almost certainly be a 
selling point for the program. There are some other actions that may help further improve the program, 
in particular looking for options to collaborate with other programs with administrative, environmental, 
or international focuses. 
 
Recommendation: Continue with the plan to grow to ~110, but phase out the economics concentration in 
favor of an analytics concentration; seek collaboration with other professional programs on campus 
(e.g., MPA, Technology). 
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Clinical Mental Health Counseling MA 
 
Background: This program appears to be a strong one, with a large applicant pool and good job 
prospects. It is unclear why this program has not been provided with new faculty given the demand. 
There is concern that students add on certificates un-necessarily, increasing the number of hours and the 
financial debt.   
 
Recommendation: Target this program for additional resources to increase enrollment by 20-25%; 
remove the option of receiving both a concentration and a certificate in the same discipline to help 
reduce time to degree and student debt. 
 
College Student Development MA 
 
Background: This program has garnered a strong reputation, and brings students in from around the US. 
The internship placements are many and varied, and the program coordination is very good, especially 
in light of the fact that there are only three primary faculty. It is not clear what would be needed to grow 
the program, but the Committee believes this is one that would find the demand to grow. The Committee 
suggests enhancement through additional faculty resources and a revisiting of limiting based on 
assistantship availability. It may also help with workload and internship placement to more closely with 
higher education, especially in light of the HE connection with NC community colleges. 
 
Recommendation: Target this program for additional resources to increase enrollment by 25-30%; cease 
limiting enrollment because of on-campus assistantship availability; investigate collaboration with 
Higher Education. 
 
Educational Media MA – LES Concentrations 
 
Background: This program has been quite well enrolled, especially since moving to an online format in 
the virtual classroom environment. Unfortunately, the elimination of MA teacher pay may have 
significant effect on demand. The Committee encourages the program to work with Ed Media-C&I and 
Library Science to see if there are creative ways to be in front of the teacher education MA declines.  
 
Recommendation: Continue as is, working to examine increased cooperation with Ed Media-C&I and 
Library Sciences to try to off-set declines in enrollment due to MA teacher pay elimination. 
 
Exercise Science MS 
 
Background: The Exercise Science program has consistently improved over the last decade, and demand 
is quite high. The program has determined a “right size” for the current resources (low 30s) and has 
maintained that enrollment. Much of the increase in demand appears to be from non-NC residents, and 
the program should investigate how to grow the NC-resident applicant pool given the erosion of tuition 
support – or investigate the options for non-state funding of tuition support for the graduate assistants. 
 The program provided a substantial (unrealistic?) list of requirements to grow the program, but a 
quick calculation shows that the cost does not support the benefit of the increase SCH. 
 
Recommendation: Continue as is, but revisit and report a more realistic set of resources needed to grow 
enrollment. 
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Geography MA 
 
Background: The Geography faculty have worked hard in the last decade to develop a strong program, 
but some strategies need to be developed to help the enrollment increase back to the mid-30s, rather than 
hovering around the minimum adequate enrollment mark. What is the most popular area? Physical? 
Cultural? GIS? Planning? Can the program further differentiate from UNCC and UNCG to brand and 
market itself as distinct?  
 
Recommendation: Continue the program as is, but work toward returning to the historical enrollment 
level of mid-30s. 
 
I-O Psychology and HRM MA 
 
Background: The report outlines a strong program that involves faculty equally from Psychology and 
Management. The HRM focus appears to contribute significantly to the strength and marketability of the 
program. The report left the committee with the impression that the clinical/school focus of the 
psychology department may be resulting in less attention to the needs of this program and its students.  
It appears that stronger ties with Management would be beneficial, and perhaps shifting coordination of 
the program to Management would allow for an infusion of more resources. 
 
Recommendation: Investigate strengthening ties to Management, with a possible move of the program 
coordination to Management; work toward increasing enrollment to 30. 
 
Library Science MLS 
 
Background: Since it moved to primarily online delivery and revised the curriculum, the MLS has 
become quite a strong program. The potential for additional growth appears to be present, provided the 
program can document what makes it unique given the others in NC. Some questions: Why retain the 
public libraries track, given that the program is not ALA accredited? If there is demand for public 
libraries, would it not be best to seek accreditation? If not, would merging the two tracks make sense, 
since many students complete both school and public concentrations? Are there closer collaborations 
possible with ITC? 
 
Recommendation: Investigate several directions: discontinuing the public libraries track (or seek 
accreditation); closer collaboration with ITC; offering the program at the Charlotte Graduate Center; 
eliminate other face-to-face cohorts 
 
Nutrition MS 

 
Background: Since its split from the MA in Family and Consumer Sciences, Nutrition has evolved into a 
high quality program that has grown in reputation. The limiting factor of the dietetic internship slots 
being 10 is very unfortunate, and the program should investigate the possibility of receiving more 
internship slots and also perhaps adding a non-internship option.  Is it possible to revise the oversight of 
internships to allow further placement, perhaps by using alumni? 
 
Recommendation: Nutrition is a candidate for additional resources; investigate acquiring more dietetic 
internship slots and also perhaps a non-dietetic-internship concentration; consider revisioning oversight 
of interns, perhaps through use of alumni. 
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Political Science MA 
 
Background: This report does not document a Tier 3 program, and leaves a lot of questions unanswered. 
The program appears to be on a slow slide to mediocre. The program should identify its true areas of 
expertise and spend some time to get a plan in place to return enrollment to the mid-30s. Enrollment 
outside of International Relations/Comparative Politics is quite small. Is there a plan to increase activity 
in the recently added environmental track? Why keep American government?  The fact that the common 
core courses shared by all the concentrations is so small  (6 hours) makes course enrollments and 
distribution of duties between two program directors problematic. Regarding the plans for the program, 
emphasizing the internship is a good idea, but why is there no required international experience in 
culture and language? 
 
Recommendation: Based on this report, this program is really not on a par with other Tier 3 programs; 
investigate the marketable areas of expertise within the program, revise the curriculum accordingly, and 
put a plan in place to grow enrollment consistently to the mid-30s. 

 
Professional School Counseling MA 
 
Background: This is a solid program with good student interest that meets clear needs and serves NC.  
The enrollment is good given the size of the faculty, and there appears to be a small potential to grow 
enrollment without a large influx of funding. 
 
Recommendation: Continue with perhaps limited additional resources to grow enrollment by 10-15%. 
 
Public Administration MPA 
 
Background: This program has been very strong in the recent past, but enrollment has declined 
significantly in the last year. The mode of delivery, the applicability of the various concentrations, and 
recruiting methods need to be examined. In addition, incorporating the Criminal Justice program into the 
MPA may help improve the enrollment. Other items to consider: Limit the use of adjuncts for some of 
the specific topics (e.g., grant writing); investigate changing some concentration coursework into 
optional minors; pursue recruiting undergraduates from Appalachian; look at increased collaboration 
with other programs related to administration (school, business). 
 
Recommendation: Work to cut back on the number of concentrations, limit routine use of adjuncts for 
certain concentration courses, and investigate best practices for recruiting to get back to the optimum 
enrollment of ~40 on campus and ~40 off campus.   
 
Reading Education MA 
 
Background: Reading is somewhat unusual for a teacher education program in that it has abandoned the 
cohort model in favor of rolling admission at multiple off-campus sites, retaining enrollment on campus 
as well. The enrollment is currently quite good, except for on campus. There are a number of impending 
changes that need to be proactively addressed: Given the elimination of MA teacher pay, can the 
program stay ahead of the curve? A number of the strongest researchers in the program are at or nearing 
retirement; are there ways they can ensure that the reputation will remain high? What is the future niche 
for this program now that enrollment has started to decline at some of the popular locations? Can there 
be increased interaction with adult basic skills? TESL? Can the post-master’s certificate be better 
integrated into EDD? 
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Recommendation: Reading is a strong program currently, but enrollment is eroding slightly and will 
continue to do so with elimination of MA teacher pay; develop a clear plan for the future including 
outlining the niche for this program. 
 
School Administration MSA 
 
Background: Given the need for school administrators, this program has good potential for growth. 
There is not a clear indication, however, of the resources needed to support an increase in enrollment. 
Also, given the similar focus of the EDS in Educational Administration and the EDD in Educational 
Leadership, what would it take to work more seamlessly with these programs?  Given the target 
population of teachers, are there other formats that would facility growth, such as intensive summer 
institutes?   
 
Recommendation: This is a strong program with clear demand; investigate more seamless integration 
with EDS/EDD; develop a clear plan for growth including specific resource needs. 
 
Social Work MSW 
 
Background: As is clear from the detailed report, this program is poised for expansion. Look at further 
developing the global model, especially considering the possible funding pressures.   
 
Recommendation: This is a strong program poised for expansion; continue to investigate global model, 
and provide a clear indication of the resources needed to grow the program. 
 
Speech-Language Pathology MS 
 
Background: This report documents a healthy program with an exceptionally strong applicant pool and 
clear potential for growth. The program should be encouraged to look beyond self-imposed geographical 
barrier for internship/practicum placement. What would it take to expand the practicum placement? Are 
there ways to use alumni or adjunct practitioner faculty to find placements further afield? Are there 
opportunities to explore expanding professional program options, such as the AuD? 
 
Recommendation: This is a healthy program with a very large applicant pool and strong growth 
potential; look beyond the self-imposed geographic limit for internships and practicums, perhaps 
through the use of alumni; investigate possible expansion, such as the AuD. 
 
Technology MS 
 
Background: This report documents a strong program with good enrollment. More information specific 
to resources needed to grow the program would be helpful.  A few questions emerged that the program 
faculty may want to consider as they move the program forward: Why keep the GAIT concentration?  
This concentration is very different in focus, has little enrollment and appears to have limped along. 
What would increase the program’s comfort level to grow to mid-50s? Why is the department not using 
the solar decathlon house as a high visibility outreach project somewhere on or near campus? 
 
Recommendation: This is a strong program with potential to grow; review the need for retaining the 
very low enrolled GAIT concentration; provide specific information regarding faculty positions needed 
to grow to mid-50s in enrollment. 


