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PHASE 1 PROGRAM PRIORITIZATION REVIEW 
REPORT FROM THE ASSESSMENT AND REVIEW COMMITTEE 

OF THE GRADUATE COUNCIL 
SUBMITTED DECEMBER 4, 2012 

 
I. Process 
 
Each program identified for Phase 1 review—including 11 programs flagged for low enrollment review and two 
(2) flagged due to academic year 2012–13 enrollment concerns—was asked to submit reports to the Academic 
and Graduate Deans.  Those reports along with the recommendations from the Academic and Graduate Deans 
were reviewed by the Committee.  In addition, the Committee was provided with the program Assessment 
Reports (extracted from TracDat on November 16) and the UNC enrollment and graduation reports for similar 
programs in the system. 
 
The committee first met on October 19 to discuss the Phase 1 programs, receive an overview and background on 
each program, and develop a strategy for completing its review process.  After that meeting, the committee 
members individually reviewed the responses submitted by the programs' departments and deans.  The committee 
met again on November 27 to deliberate over the disposition of each program and submits the following 
recommendations. 
 
II. Summary of Recommendations 
 

Graduate 
Degree Program 

Committee 
Recommendation 

Academic Dean 
Recommendation 

Graduate School 
Recommendation 

Child 
Development 

Retain with a firm deadline 
for review of success of 
new format 

Retain with firm deadline 
for results 

Retain with a firm deadline for 
review of success of new 
format 

Computer 
Science 

Retain with a firm deadline 
for review of success of 
new format 

Retain with the expectation 
that the program will not 
appear on the 2014 GA LP 
report 

Retain with a firm deadline for 
review of success of new 
format 

Engineering 
Physics 

Retain with a firm deadline 
for review of success of 
new format 

Retain, and investigate 
enhancements such as 4+1 

Retain with a firm deadline for 
review of success of new 
format 

English 
Education Eliminate Eliminate Eliminate 

General 
Experimental 
Psychology 

Eliminate 
Consolidate with Clinical 
Health and School 
Psychology 

Eliminate 

Gerontology 
Retain with a firm deadline 
for review of success of 
new format 

Retain with a firm deadline 
for review of success of 
new format 

Retain with a firm deadline for 
review of success of new 
format 

History 
Retain with a firm deadline 
for review of success of 
new format 

Retain with a firm deadline 
for review of success of 
new format 

Retain with a firm deadline for 
review of success of new 
format 

History 
Education Eliminate Merge with History 

Eliminate; if merged instead, 
all cohorts must meet 
established minimums to 
continue. 

Mathematics 
Retain with a firm deadline 
for review of success of 
new format 

Retain and explore merger 
with mathematics education 

Retain with a firm deadline for 
review of success of new 
format 
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Graduate 
Degree Program 

Committee 
Recommendation 

Academic Dean 
Recommendation 

Graduate School 
Recommendation 

Mathematics 
Education Eliminate Retain and explore merger 

with mathematics 

Eliminate; if merged instead, 
all cohorts must meet 
established minimums to 
continue. 

Music Education 

Retain, moving toward a 
summer-only model, with a 
firm deadline for results 
and specific outcomes that 
the program must achieve 
to be viable 

Retain, moving toward a 
summer-only model 

Retain, moving toward a 
summer-only model, with a 
firm deadline for results and 
specific outcomes that the 
program must achieve to be 
viable 

Romance 
Languages  

Restructure, eliminating 
French programs to focus 
on Spanish, with firm 
deadline for results and 
specific outcomes that the 
program must achieve to be 
viable 

Continue, with expectation 
that the program will not be 
low enrolled by 2014 Fall 

Eliminate 

School 
Psychology  

Combine with Clinical 
Health Psychology  

Combine with Clinical 
Health and General 
Experimental Psychology 

Combine with Clinical Health 
Psychology with plans to 
eliminate all master’s 
programs in the department if 
the PhD program is approved 

 
  
 III. Discussion 
 
• Child Development 
 
Background: The MA in Child Development: Birth–Kindergarten has been flagged because of low enrollment 
several times, including in the current cycle as well as in 2010.  The recommendation in 2010 was to investigate 
restructuring the curriculum and implementing the program off campus with reduced face-to-face class meetings.  
The deadline to implement changes and identify a robust applicant pool was June 2012, in preparation for 
launching a Fall 2012 cohort. The restructuring has been completed and the deadline was met.  The Fall 2012 off-
campus cohort consists of 24 students taking courses that involve a blend of online and face-to-face instruction.   
 
Recommendation: The Committee concurs with the Dean of the College of Education and the Dean of the 
Graduate School. The Child Development program should be retained (off-campus only) with the provision that 
each cohort offered in the future must meet minimum cohort enrollment requirements* and have sufficient total 
enrollment to ensure that the program will not appear on future low enrollment reports.  Further, the applicant 
pool should document sufficient viable applicants by the established deadline for Fall enrollment or the cohort 
will not be permitted to proceed. 
 
• Computer Science 
 
Background: Although not flagged as low enrolled, the MS in Computer Science has had a radical drop in 
enrollment (eight (8) at the Fall 2012 snapshot) and was excluded from the current low enrollment list solely due 
to the number of graduates in the most recent year.  
 
Recommendation: The Committee concurs with the Dean of the College of Arts and Sciences and the Dean of the 
Graduate School, and recommends retaining the CS program, reviewing the curriculum to identify strengths of the 
program and address any curricular weaknesses. In addition, by March 1, 2013: Provide a recruiting plan, 
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including a strategy to target 15%–20% growth in enrollment by Fall 2014. By May 15, 2013: Propose an optimal 
enrollment number for the program by assessing both current resources (faculty, space, funding, etc.) and tangible 
contributions to the mission of the department (SCH generation, research funding). Include in the May report 
evidence that the program has moved forward on actions listed in the department report (4+1, PSM, etc.). 
 
• Engineering Physics  
 
Background: Although not recently low enrolled prior to 2012, the MS in Engineering Physics has been 
borderline for several cycles and had a recent dip in enrollment and graduation rates. The program is highly 
regarded by the applied physics community, but has had difficulties recruiting students. 
 
Recommendation: The Committee concurs with the Dean of the College of Arts and Sciences and the Dean of the 
Graduate School, and recommends retaining the Engineering Physics program. By March 1, 2013: Provide a 
recruiting plan, including a strategy to target 15%–20% growth in enrollment by Fall 2014. By May 15, 2013: 
Propose an optimal enrollment number for the program by assessing both current resources (faculty, space, 
funding, etc.) and tangible contributions to the mission of the department (SCH generation, research funding). 
 
• English Education 
 
Background: Both the MA in English and the MA in English Education were flagged for low enrollment in 2010. 
The MA in English Education included two distinct concentrations: College Teaching and Secondary Education. 
The 2010 recommendation was to merge the English Education College Teaching concentration into the MA in 
English, and retain the MA in English Education with only the Secondary Education concentration, making a 
concerted effort to recruit a robust off-campus cohort. As a consequence of this change, the MA in English has 
robust enrollment. The English Education–Secondary Education program is currently closed for admission due to 
two failed attempts (2010 and 2011) to recruit a sufficient number of applicants to ensure even a minimally viable 
cohort.  
 
Recommendation: The Committee concurs with the Dean of the College of Arts and Sciences and the Dean of the 
Graduate School, and recommends discontinuation of the English Education program.  Neither the enrollment 
history nor other data collected by the program faculty provide any evidence of strong local/regional/state demand 
for this program.  
 
The Committee does not concur with the English Department’s proposal of consolidation with the MA in English. 
The Committee does not find sufficient evidence that this consolidation will increase viability of the Secondary 
Education concentration: (a) The primary audience consists of working secondary English teachers, and there is 
insufficient population density in the University’s traditional service region to generate numbers needed for an 
off-campus cohort; and (b) there is no evidence that the department faculty is interested and/or willing to develop 
an online or hybrid curriculum to recruit from a wider geographic area. 
 
• General Experimental Psychology 
 
Background: The MA in Psychology, General Experimental, has been flagged for low enrollment several times, 
including in the current cycle as well as in 2010.  The Committee recommendation in 2010 was to investigate 
merging several of the psychology programs, but the final decision of the administration was to allow the GE 
program to continue and try to raise enrollment.  This program is research based, all students completing a thesis. 
 
Recommendation: The Committee concurs with the Dean of the Graduate School and recommends eliminating 
the GE program. The other psychology programs (School Psychology, Clinical Health Psychology, and I-O 
Psychology) all have thesis options that would provide a similar venue for students to do research and provide 
research assistance to department faculty.  This recommendation differs from that of the Dean of the College of 
Arts and Sciences—who recommends merging the GE programs with Clinical Health Psychology and School 
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Psychology—because the GS program has significantly different semester hour requirements from either Clinical 
Health or School Psychology. 
 
• Gerontology  
 
Background: The MA in Gerontology has been flagged because of low enrollment several times, including in the 
current cycle as well as in 2010.  The recommendation in 2010 was to investigate restructuring the curriculum and 
implementing the program online.  The restructuring has been completed and permission has been sought to 
launch this program online in Fall 2013.  The deadline to identify a robust applicant pool is June, in preparation 
for launching a Fall cohort. 
 
Recommendation: The Committee concurs with the Dean of the College of Arts and Sciences and the Dean of the 
Graduate School. The Gerontology program should be retained online only with the provision that each cohort 
offered in the future must meet minimum cohort enrollment requirements* and have sufficient enrollment to 
ensure that the program will not appear on future low enrollment reports.  Further, the applicant pool should 
document sufficient viable applicants by the established deadline for Fall enrollment or the cohort will not be 
permitted to proceed. 
 
• History 
 
Background: The MA in History and in Public History were both flagged because of low enrollment several 
times, including in the current cycle as well as in 2010.  The recommendation in 2010 was to investigate merging 
these two programs given their significant overlap in curriculum.  The merger is complete, and the new combined 
History program has a Fall 2012 enrollment of 28.   
 
Recommendation: The Committee concurs with the Dean of the College of Arts and Sciences and the Dean of the 
Graduate School. The History program should be retained with the provision that the merged program must 
maintain sufficient enrollment to ensure that the program will exceed UNC enrollment minimums, and thus not 
appear on future low enrollment reports.  Furthermore:   By March 1, 2013: Provide a recruiting plan, including a 
strategy to target 15%–20% growth in enrollment by Fall 2014. By May 15, 2013: Propose an optimal enrollment 
number for the program by assessing both current resources (faculty, space, funding, etc.) and tangible 
contributions to the mission of the department (SCH generation, research funding). Include in the May report 
evidence that the program has moved forward on actions listed in the department report (museum studies 
concentration, etc.). 
 
• History Education 
 
Background: The MA in History Education has been low enrolled for several cycles. The 2010 recommendation 
was to make a concerted effort to recruit a robust off-campus cohort by Fall 2012.  The cohort in Fall 2012 is also 
low enrolled (11 at the Fall snapshot), despite vigorous recruiting attempts for over a year. 
 
Recommendation: The Committee concurs with the Dean of the Graduate School and recommends elimination of 
the History Education program.  Neither the enrollment history nor other data collected by the program faculty 
provide any evidence of strong local/regional/state demand for this program.  
 
The Committee does not concur with the Arts and Sciences Dean’s recommendation of consolidation with the 
MA in History. The Committee does not find sufficient evidence that this consolidation will increase viability of 
the Secondary Education concentration: (a) The primary audience consists of working secondary History teachers, 
and there is insufficient population density in the University’s traditional service region to generate numbers 
needed for an off-campus cohort; and (b) there is only minimal evidence that the department faculty is interested 
and/or willing to develop an online or hybrid curriculum to recruit from a wider geographic area. 
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• Mathematics 
 
Background: The MA in Mathematics was flagged for low enrollment in 2010. The program has not improved 
enrollment numbers in the intervening time.  The program does have several desirable attributes: 100% 
employment rate of graduates; a focus on training community college STEM faculty; and service to the 
department by the Teaching Assistants. 
 
Recommendation:   The Committee concurs with the Dean of the College of Arts and Sciences and the Dean of 
the Graduate School, and recommends retaining the Mathematics program. By March 1, 2013: Provide a 
recruiting plan, including a strategy to target 15%–20% growth in enrollment by Fall 2014. By May 15, 2013: 
Propose an optimal enrollment number for the program by assessing both current resources (faculty, space, 
funding, etc.) and tangible contributions to the mission of the department (SCH generation, research funding). 
 
• Mathematics Education 
 
Background: The MA in Mathematics Education was flagged for low enrollment in 2008 and 2010. The 
Mathematics Education program anticipated increasing enrollment by moving the off-campus cohort to other 
locations; the enrollment has not increased, despite offering the program in Yadkinville and then in Hickory. 
 
Recommendation: The Committee concurs with the Dean of the Graduate School and recommends elimination of 
this program.  Neither the enrollment history nor other data collected by the program faculty provide any evidence 
of strong local/regional/state demand for this program.  
 
The Committee does not concur with the Arts and Sciences Dean’s recommendation of consolidation with the 
MA in Mathematics. The Committee does not find sufficient evidence that this consolidation will increase 
viability of the Secondary Education concentration: (a) The primary audience consists of working secondary 
Mathematics teachers, and there is insufficient population density in the University’s traditional service region to 
generate numbers needed for an off-campus cohort; and (b) there is only minimal evidence that the department 
faculty is interested and/or willing to develop an online or hybrid curriculum to recruit from a wider geographic 
area. 
 
• Music Education 
 
Background: The MA in Music Education has been low enrolled for several cycles. The 2010 recommendation 
was to make a concerted effort recruit students and investigate merging with the Performance program.  The 
program enrollment has not increased in the intervening time, but the faculty has carefully reviewed the program 
to determine how to proceed.  The program has long had highest enrollment in the summer, with a very small 
number remaining enrolled during the academic year, primarily two graduate students who serve in essential band 
assistantship positions. 
 
Recommendation: The Committee concurs with the Dean of the School of Music and the Dean of the Graduate 
School, and recommends retaining the Music Education program. The faculty should investigate transitioning to a 
predominately summer-only graduate program, retaining only the graduate students who serve in the band 
assistantship positions during the academic year. By March 1, 2013: Provide a recruiting plan, including a 
strategy to target 15%–20% growth in enrollment by Fall 2014. By May 15, 2013: Propose an optimal enrollment 
number for the program by assessing both current resources (faculty, space, funding, etc.) and tangible 
contributions to the mission of the department (SCH generation, research funding). Include in the May report 
documentation showing feasibility of the program changes reported as currently under discussion (summer-only 
enrollment, etc.). 
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• Romance Languages 
 
Background: The programs focusing on French and Spanish have been flagged as low enrolled for more than a 
decade. The original four distinct programs were merged into one program as a result of the 2008 low enrollment 
review, with the provision that the merged program would no longer be low enrolled and that the French 
concentrations—always much smaller than the Spanish concentrations—be retained only if maintaining an 
enrollment of at least five to seven (5–7) French students. Additionally, the program started offering off-campus 
cohorts in addition to students enrolled on campus. Although not flagged for low enrollment in 2010 or 2012, the 
program is not on the list only due to its being considered “new.”   
 
Recommendation: The Committee concurs with the Dean of the College of Arts and Sciences and recommends 
retaining the Romance Languages program, but redesign the program to focus only on Spanish, eliminating the 
French concentrations.  Furthermore: By March 1, 2013: Provide a recruiting plan, including a strategy to target 
15%–20% growth in enrollment by Fall 2014. By May 15, 2013: Propose an optimal enrollment number for the 
program by assessing both current resources (faculty, space, funding, etc.) and tangible contributions to the 
mission of the department (SCH generation, research funding). 
 
• School Psychology 
 
Background: The Department of Psychology houses four separate programs, each of which have been low 
enrolled at some point in the last 10 years.  Prior to 2011, the School Psychology program has retained the 
strongest enrollment of the four, being flagged for low enrollment for the first time in 2012. The program shares a 
core of psychology coursework with Clinical Health Psychology. 
 
Recommendation: The Committee concurs with the Dean of the College of Arts and Sciences and the Dean of the 
Graduate School and recommends retaining the School Psychology program, merging it with Clinical Health 
Psychology.  The Committee does not recommend also merging with I-O Psychology, since that program has a 
very different focus and is shared by the Department of Management.  Nor does the Committee recommend 
merging with Psychology, General Experimental, given the large disparity in semester hour requirements between 
the two programs. 
 
 
• The reference to the “minimum cohort enrollment requirements” is predicated on the current proposal for 

minimum enrollments (or an alternate set of minimums) being approved the Provost Council. The proposal is 
on the 12/12/12 Council agenda. 
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